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Total Debt $6307 mill.
LT Debt $5657 mill.

CAPITAL STRUCTURE as of 6/30/12

LT Interest $190 mill.

Due in 5 Yrs $5000 mill.

(26% of Capital)

Uncapitalized leases $155 mill.
Pension Assets-12/11 $16.7 bill. Oblig. $19.8 bill.

Preferred Stock None
Common Stock 691,319,463 shares

MARKET CAP: $65.0 billion (Large Cap)
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CURRENT POSITION 2010
(SMILL)

Cash Assets
Receivables
Inventory (FIFO)

Current Assets
Accts Payable
Debt Due

Current Liab.

2011

4478
3615
3155

967

6/30/12

12215
1662
1269
3158

12240
1643
682
3116

14088
1792

650

3265

6089 5441

5707

16.8% | 17.4% | 18.0% | 18.9% | 24.9% | 23.1% | 20.9% | 13.8%
49% | 43% | 38% | 40% | 36% | 34% | 40% | 45%

17.0% | 17.7% | 16.5% | 15.5% |Retained to Com Eq 14.0%
36% | 36% | 36% | 36% |AllDiv'ds to Net Prof 38%

BUSINESS: 3M Company is a diversified manufacturer and tech-
nology company with operations in more than 65 countries. It is a
leader in many of the geographic markets it serves. The con-
glomerate currently operates six segments: Industrial & Transporta-
tion (33.5% of 2011 sales); Health Care (16.7%); Display &
Graphics (12.2%); Consumer & Office (13.8%); Safety, Security &

Protection (12.7%); and Electro & Communications (11.0%). 2011
R&D: $1.6 billion, 5.3% of sales. Employs about 84,200. Officers &
directors own less than 1.0% of common stock; State Street 7.5%;
BlackRock, 5.3% (3/12 proxy). Chairman, President & CEO:
George W. Buckley. Incorporated: DE. Address: 3M Center, St.
Paul, MN 55144. Telephone: 651-733-1110. Internet: www.3m.com.
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ANNUAL RATES  Past
of change (per sh)

“Cash Flow”
Earnings
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Book Value
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5Yrs.
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4.5%
6.0% 5.0%
10.0% 9.0%

10 Yrs.
6.5%
8.0%
10.0%

9-'11

to '15-17
10.5%
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12.0%
10.0%
16.5%

Cal-
endar

QUARTERLY SALES ($ mill.)
Mar.31 Jun.30 Sep.30 Dec.31

Full
Year

2009
2010
2011
2012
2013

5089 5719 6193 6122 |2
6348 6731 6874 6709 |2
7311 7680 7531
7486 7534 7680 7400 |3
7890 7980 8145 7895 |3

3123
6662

7089 | 29611

0100
1910

Cal-
endar

EARNINGS PER SHARE A
Mar.31 Jun.30 Sep.30 Dec.31

Full
Year

2009
2010
2011
2012
2013

g3 112 137 130
140 154 153 128
149 160 152 135
159 166 165 155
168 178 180 1.69

452
5.75
5.96
6.45
6.95

Cal-
endar

QUARTERLY DIVIDENDS PAID B=
Mar.31 Jun.30 Sep.30 Dec.31

Full
Year

2008
2009
2010
2011
2012

50 50 50 50
51 51 51 51
525 525 525 525
.55 .55 .55 .55
59 59 59

2.00
2.04
2.10
2.20

We tempered our top-line estimates
for Dow-30 component 3M Company.
Second-quarter revenues came in well be-
low the consensus estimates ($7.8 billion)
and our more aggressive target ($8.1 bil-
lion). Management noted that company-
wide revenues have been hurt by challeng-
ing economic conditions and the strength-
ening U.S. dollar. Lackluster domestic con-
ditions, weakness across the pond in
Europe, and slowing growth in Asia/Pacific
have all been well documented, but cur-
rency translation dragged down June-
period sales by a bit more than 4%. Final-
ly, weakness in the consumer electronics
industry will probably hurt Electro &
Communications and Display & Graphics
sales in the near term. All told, we now ex-
pect 2012 sales to rise just 2%, to $30.1
billion, which is near the high end of man-
agement’s implied guidance and down con-
siderably from our previous target of $31.0
billion. Next year, we expect a similar pat-
tern to emerge, so we cut roughly $2.2 bil-
lion from our 2013 estimate.

The bottom line should hold up rela-
tively well. In the June quarter, share
net was in line with our estimate and a

penny ahead of Wall Street's expectation.
The EBITDA margin expanded by about
140 basis points, to almost 23%, thanks to
productivity gains. Indeed, top brass
claimed better factory efficiency and cost
discipline led to record quarterly share
profits. Looking ahead, we think margins
will keep expanding, albeit a bit more
modestly, which should enable 3M to
report full-year earnings of $6.45 a share
in 2012. (Management expects the figure
to fall between $6.35 and $6.50.) We did,
however, shave off $0.15 from our 2013
call, due largely to the likelihood of a less
robust top-line gain. Still, it should be
noted that we raised our EBITDA target
approximately 640 basis points, thanks to
aforementioned productivity enhancement
and cost cutting, as well as a more favor-
able sales mix.

This timely blue chip can be the
cornerstone of almost any portfolio. It
is ranked 1 for Safety, and it has a below-
market Beta coefficient. The dividend yield
is slightly above average, and long-term
capital appreciation potential is both well-
defined and worthwhile, in our opinion.
Erik A. Antonson October 19, 2012

(A) Primary earnings thru '96, then diluted. Ex- | ings may not sum due to rounding or changes | June, September, and December. = Dividend

cludes nonrecurring: '97, 59¢; '98, (43¢); '99,
7¢;°00, (10¢); '01, (5¢); 10, (12¢). Exciudes
discontinued: '96, 1¢; '06, 47¢; '07, 60¢. Earn-

© 2012, Value Line Publishing LLC. All rights reserved. Factual material is obtained from sources believed to be reliable and is provided without warranties of any kind.
THE PUBLISHER IS NOT RESPONSIBLE FOR ANY ERRORS OR OMISSIONS HEREIN. This publication is strictly for subscriber’s own, non-commercial, internal use. No part
of it may be reproduced, resold, stored or transmitted in any printed, electronic or other form, or used for generating or marketing any printed or electronic publication, service or product.

in shares outstanding. Next earnings report
due late October.

(B) Dividends historically paid mid-March,

reinvestment plan available.
(C) In millions, adjusted for stock split.

Company’s Financial Strength At++
Stock’s Price Stability 95
Price Growth Persistence 50
Earnings Predictability 80
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