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CAPITAL STRUCTURE as of 9/30/12
Total Debt $16,851 mill. Due in 5 Yrs $9,000 mill.
LT Debt $11,428 mill.

LT Interest $500 mill.

(15% of Capital)

Preferred Stock None

on Stock 2,771,261,581 shares

as of 10/26/12

ET CAP: $193 hillion (Large Cap)

Leases, Uncapitalized Annual rentals $188.0 mill.

Pension Assets-12/11 $13.7 bill. Oblig. $17.4 bill.
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61587
31.4%
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32.3%

67300
32.5%

72400
32.7%

85900
33.0%

Sales ($mill) A
Operating Margin

2124
9298

2093
10545

2177
11133

21717
12085

2832
12949

2774
12906

3900
18500

2939
13279

3158
13867

3400
14100

3600
15200

Depreciation ($mill)
Net Profit ($mill)

23.3%
20.9%

22.1%
19.8%

23.5%
20.3%

22.0%
20.9%
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19.6%

24.8%
20.9%

23.0%
21.5%

21.1%
21.6%

20.1%
21.3%

22.0%
21.0%

22.0%
21.0%

Income Tax Rate
Net Profit Margin

13393
2565
31813

18759
2017
37871

3814
2014
39318

10108
7074
43319

13525
8120
42511

17810
8223
50588

26400
13200
94200

24235
9156
56579

31505
12969
57080

21000
11600
61600

22400
12100
68400

Working Cap’l ($mill)
Long-Term Debt ($mill)
Shr. Equity ($mill)

21.1%
28.3%

24.1%
21.9%

26.0%
30.5%
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25.5%

21.3%
29.2%

26.5%
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23.0%
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CURRENT POSITION
SMILL

Cash_Aséets
Receivables
Inventory (FIFO)

Current Assets
Accts Payable
Debt Due

Current Liab.

2010 2011

27658 32261
9774 10581
5378 6285
4497 5189

9/30/12

19771
11175
7809
6036

47307 54316
5623
7617
9832

44791

23072

19.0% | 17.8% | 17.5% | 17.1% | 18.6% | 15.0%
35% | 36% | 38% | 39% | 39% | 41%

132% | 13.5% | 12.0% | 12.0% |Retained to Com Eq 11.0%
44% | 44% | 46% | 46% |All Div'ds to Net Prof 46%

BUSINESS: Johnson & Johnson is engaged in the research & de-
velopment, manufacture, and sale of a broad range of products in
the healthcare field. Has three business segments: Consumer
(baby care, skin care, oral care, wound care, etc.), Pharmaceutical
(antiinfective, antipsychotic, contraceptive, dermatology, gastroin-
testinal, etc.), and Medical Devices & Diagnostics (electrophysiol-

ogy, circulatory disease management, orthopedic joint reconstruc-
tion, etc.). Employs about 114,000. Officers & directors own less
than 1% of common stock; BlackRock, 5.2%; State Street, 5.0%
(3/11 Proxy). Chairman & CEO: W. C. Weldon. Incorporated: NJ.
Address: One Johnson & Johnson Plaza, New Brunswick, NJ
08933. Telephone: 732-524-0400. Internet: www.jnj.com.
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QUARTERLY SALES ($ mill.) A
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15026 15239 15081 16551
15631 15330 14982 15644
16173 16597 16005 16255
16139 16475 17052 17634
17700 18200 18000 18500
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EARNINGS PER SHARE AB
Mar.Per Jun.Per Sep.Per Dec.Per

Full
Year

2009
2010
2011
2012
2013

126 115 120 1.02
129 121 123 103
135 128 124 113
137 130 125 117
140 138 138 132

4.63
476
5.00
5.09
5.48
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Mar.31 Jun.30 Sep.30 Dec.31
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2010
2011
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415 46 46 46
46 49 49 49
49 54 54 54
54 57 57 57
57 61 61 61

1.80
1.93
2.11
2.25

Johnson & Johnson reported solid
third-quarter results, and investors
responded positively. Revenues came in
at $17.1 billion, up 6.5% from a year ear-
lier, due to a combination of good domestic
growth and the addition of Synthes. GAAP
profits and share earnings were $3.0 bil-
lion and $1.05, respectively. Net income
did, however, include some nonrecurring
items. Consequently, adjusted share net
was $1.25, a penny ahead of the year-
earlier figure. Wall Street reacted favor-
ably to the earnings announcement, driv-
ing the price of JNJ shares higher.

We have made some adjustments to
our 2012 estimates. We clipped $400 mil-
lion from our full-year sales call, which
now stands at $67.3 billion. We still expect
growth to remain strong at home and
abroad, but think a good amount of inter-
national gains will be offset by negative
currency translation. We added two pen-
nies to our share-net target, which now
stands at $5.09.

We think the song will remain the
same for the most part in 2013. Top-
line growth will likely not be as formidable
as we previously expected, and the strong

U.S. dollar will likely continue eroding
revenue advances made abroad, especially
in Europe. Thus, we cut $500 million from
our 2013 sales call. We expect a slightly
better EBITDA margin in 2013, though,
which should push share earnings a few
pennies higher than the $5.45 we had fore-
cast in August. From a reporting unit
standpoint, we look for the bulk of the
gains to be attributed to the Pharmaceuti-
cal and Medical Device & Diagnostic seg-
ments, though we think the Consumer line
will start to make a comeback.

We like this timely, top-quality, high-
yielding blue chip, but caution that it
is trading at the top of its historical
range. The latest test of the $70 mark is
proving to be one of the most formidable in
recent memory, which has provided the
momentum needed to push the Timeliness
rank to Above Average. If fourth-quarter
earnings are better than expected or if
management’s 2013 guidance is anywhere
near the $5.48 a share we are looking for,
investors should expect another test of the
$70 ceiling. We think that a new range
may well be formed in the near future.
Erik A. Antonson November 23, 2012

(A) Years end on last the Sunday in December.
(B) Primary EPS thru '96, diluted thereafter.
Excludes nonrecurring: '98, 22¢; '99, 2¢; '01,
d7¢; °02, d7¢; '03 d30¢; '04, d26¢; '05, d4¢;
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'06, d3¢; '07, d52¢; '09, d23¢; '10, 2¢; '11,
d$1.51; '12, d86¢. Next earnings report due
late January. (C) Dividends historically paid:

a share. (E) In millions, adj

March, June, September, and December. =

Dividend reinvestment plan available. (D) In-
cludes intangibles. In "11: $34.3 billion, $12.58

Company’s Financial Strength At++
Stock’s Price Stability 100
usted for stock split. | Price Growth Persistence 45
Earnings Predictability 100
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